Views You Can Use!
By CRAIG B. TOEDTMAN ● Feb 18, 2022
Smart Brevity™ count: 2 mins... 472 words

Happy Friday!
Mid-February…amazing!
Here are a few views to ponder:
Gen Zers…on the horizon! Predicted to make up 1/3 of the workforce
by 2025.
Uncertainty Prevails…in many ways. We have to be prepared for the
next turn of events.
Agility Counts! College basketball hype is building. Amazing
demonstrations of balance, flying through the year, and, yes, agility!
One Fun Fact!

Generation Z!

The Z wave!

Why it matters: Defiant/Unprofessional/more hype than hustle! Don’t
believe it for a second. If your goal is to reach more people hire a GenZer!
They are known to reach out to thousands in a manner of seconds!
Go deeper: Korn Ferry shared a great article “New Kidz on the Block” a great read to encourage us to take a closer look as we prepare our
marketing efforts to reach out. Email doesn’t cut it with these folks!
The bottom line: Our communications plans need to extend its
umbrella to reach out. Texting on a variety of Apps is the wave. Catch it
before it’s too late!

What in the world is going on?!?

Which way?

Our thought bubble: “Which way do I go?” seems to be a common
theme these days. Unemployment down, voluntary quits up, shortages,
higher prices, the potential war in Europe, and Washington gridlock…not
to mention COVID.
Why it matters: There are many considerations these days - adding
staff or bunkering down in case of quick drops in demand. It’s tougher to
hire when applicants have so much leverage. Hybrid work environment is
debated as companies and employees figure out what works. So many
issues and limited time to react.
The bottom line: Uncertainty prevails, and we need to keep our eyes on
many fronts - who knows which way to turn?!?

Word of the week: Agility!

I can fly!

Uncertainty prevails…Continuing opinion New York Times writer
Frank Bruni called it right - “honeyed lives” have prevailed, making it
ever-so-tough to stay focused on the demands of this ever-changing
environment.
Yes, but: Agility and flexibility can help! Organization structures are
being recreated to ensure that as times change, the company and its
employees can react quickly.
The bottom line: Stay focused. Keep your eyes on your staff. Build
strong relations to keep your workforce flexible with the agility to address
changing needs!

One Fun Fact!

What’s all the fuss about?

Squishmallows arrived in 2017…and their popularity resulted in an
international phenomenon. Squish away and enjoy the comfort, support,
and warmth as friends, couch companions, bedtime buddies, and travel
teammates. There are more than 1,000 Squishmallows characters to
collect, and young fans can aspire to be like their favorite characters.
Each one is unique…and, in great demand from day 1! Squish away!

Challenging times continue, and we’re hopeful that you are remaining on
course for another successful year. Stay well…enjoy the weekend…and get
psyched for a great week ahead!
The RDC blog continues - check it out!

Feedback
Anonymously tell us what you thought of this newsletter. Your responses
will help us create better content for you!

Was this edition useful?

Click here to unsubscribe.

Like this style and format? Request access to Axios HQ — the tool and
templates you need for more engaging team updates.

