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Happy Friday!
OMG…November!
Year-end means new beginning! It’s time to think about 2022
plans and initiatives.
Burnout is still an issue - We mentioned burnout last week and
give it some more thought. Maybe you should, too!
Workforce mentoring - another tool for your orientation
process!
One fun fact!

January 2022 is emerging!

Our thought bubble: 2022 is right around the corner - are you
preparing to successfully launch a new year? While 2021 actions continue
to take front-seat attention, it might be a good idea to begin to look
forward a bit. Perhaps we can help!
Go deeper: The belt & suspender approach: for those of you still using
the manual, hard-copy planner to supplement your electronic calendar,
RDC is once again making a free planner available. Email your name and
address and we’ll send you a helpful planner - including a handy section
for notes.

Burnout revisited…

Why it matters: Trying to make things work?

What they're saying: Burnout continues to find its place in the HR
headlines. Are you considering options to assist your employees with
balancing their work and personal obligations?
Why it matters: Retaining good people requires a constant check.
Here’s a new consideration for critical employees constantly facing the
battles in the front lines of customer service, product development, and
production: paid sabbatical. The length of time off should dictate the
extent of pay. A short-time break to “recover” would be a great gesture.
The bottom line: It would be easy to just say “take a vacation” - but
that reduces the possibility of really enjoying a vacation. Consider letting
your employees take a little time off to recover so they can really enjoy
vacation.

New-employee Orientation…

Revisit your new-employee orientation process. If your
orientation process doesn’t include providing a mentor for the new
employ, maybe it should!
Why it matters: We can’t over-emphasize the importance of retaining
good employees in this very tight market.
The bottom line: Providing a mentor at the onset of a person’s
employee could go a long way to ensure the employee is successfully
landing! Your program should include designated mentors, meeting
periodically to discuss what goes well…and what doesn’t. Be proactive
and address issues before they become a problem!
Go deeper: Workplace Intelligence is working hard to help reshape the
future of work. Sign up for their newsletter by clicking here!

One Fun Fact!

Photo op! Smile, please!

Pumpkin Patch time! The term jack-o'-lantern has been used in
American English to describe a lantern made from a hollowedout pumpkin since the 19th century.
Yes, but: the term originated in 17th-century Britain, where it was used
to refer to a man with a lantern or to a night watchman. At that time, the
British often called men whose names they didn't know by a common
name like Jack. Thus, an unknown man carrying a lantern was
sometimes called "Jack with the lantern" or "Jack of the lantern."
(Meriamm-Webster)

Have a great weekend - enjoy the World Series, college or pro football…or
simply take some nice walks while the weather holds. Happy Halloween!
Stay safe!

Feedback
Anonymously tell us what you thought of this newsletter. Your responses
will help us create better content for you!

Was this edition useful?

Click here to unsubscribe.

Like this style and format? Request access to Axios HQ — the tool and
templates you need for more engaging team updates.

