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Happy Friday!
A few items to ponder this weekend!
Changing ways - there may be advantages…BUT…
Pre-employment considerations - more complicated than ever!
The Resignation Era - it’s not over, but maybe it’s close to ending.
One Fun Fact!

Change is a good thing!

Our thought bubble: “We have always done it this way.” How many
times have we heard that! And, we hopefully examine the process closely
before we make changes and disrupt. After all, it is working! And many
times there is no need for change.
Yes, but: Sometimes a change in process is warranted to hopefully
improve quality, reduce cost, or make things easier to do (most likely
improving efficiency and reducing cost!). Scanning documents (not
printing) and saving online (not filing). Take advantage of technology and
manage change practively!
The bottom line: Change because it’s the right thing to do, not just for
the sake of change!

Pre-employment checking…

Our thought bubble: Hiring decisions can be very challenging with
many things to consider. Enter COVID. During this current Great
Resignation Era we have encouraged organizations to be flexible when
considering compensation, benefits, work environment, and
schedules. Should COVID vaccinations be a condition of employment?
Why it matters: It’s a catch-22. Protecting current employees could
suggest that vaccinations should be required. Expanding the candidate
pool suggests that employers should remain neutral.
The bottom line: Flexibility remains a primary force to maintain your
team. The challenge is to establish the right path to accomplish the goal
of building the best team possible. Defining how requiring (or not)
vaccinations impact your goal should be addressed.

I Quit!

Voluntary Quits continue - but, there is relief in sight. Take a look at
the latest BLS Voluntary Quit rates followed RDC Trendicator shown
below - The 3-month trend heading South. This is a good sign for
organizations hoping to maintain

The bottom line: Don’t panic…Keep paying close attention to what
your organization can do to maintain full employment. Flexibility
remains the key - within reason!

One fun fact!

Universal Product Code Image - RDC Search Job Search Manual

Barcodes are everywhere! Barcodes became commercially successful
in 1973 when they were used to automate supermarket checkout systems.
The barcode design was developed by George Laurer with vertical bars
and has spread to many other tasks that are generically referred to
as automatic identification and data capture (AIDC).
The first scanning of the Universal Product Code (UPC) barcode was on a
pack of Wrigley Company chewing gum in June 1974 at a Marsh
supermarket in Troy, Ohio, using a scanner produced by Photographic
Sciences Corporation. Read more…

Daylight hours are finally increasing - and, hopefully, we’ll see some sun
piercing through the clouds. We also hope you’ll have a peaceful and
healthy weekend to prepare for a terrific week ahead.
Stay safe and mask up!

Feedback
Anonymously tell us what you thought of this newsletter. Your responses
will help us create better content for you!

Was this edition useful?

Click here to unsubscribe.

Like this style and format? Request access to Axios HQ — the tool and
templates you need for more engaging team updates.

